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Corporate Social Responsibility Plan

Introduction

We recognize that our actions as a company have an impact beyond our immediate business
operations. We are committed to conducting our business in a socially responsible and sustainable

manner, taking into account the needs of our employees, customers, communities, and the
environment. Our Corporate Social Responsibility Plan outlines our objectives and strategies to

ensure that we fulfil our obligations as a responsible corporate citizen in the UK.

We expect our suppliers to fully align with and adhere to our Corporate Social Responsibility (CSR)
plan, demonstrating a shared commitment to ethical business practices, environmental stewardship,
and social responsibility.

Legal Compliance:

We are committed to upholding the highest standards of legal compliance in all aspects of
our operations, ensuring adherence to applicable laws, regulations, and industry standards.

We will conduct regular reviews and assessments of our policies, procedures, and practices
to ensure alignment with current legal requirements and make necessary updates or
adjustments as needed.

We will provide ongoing training and education to employees, managers, and leaders to
ensure awareness and understanding of relevant laws and regulations pertaining to their
roles and responsibilities.

We will establish clear accountability mechanisms and oversee processes to monitor
compliance with legal requirements and address any instances of non-compliance promptly
and effectively.

We will maintain transparent and open communication with regulatory authorities,
stakeholders, and the public, demonstrating our commitment to ethical conduct, integrity,
and legal compliance in all our business activities.

Workplace Conditions

We provide a safe and healthy work environment for all employees, including temporary
workers by adhering to strict health and safety standards.

We implement programs to promote employee wellbeing, including mental health support,
ergonomic workspaces, and access to wellness resources.

We foster a culture of diversity, equality, and inclusion, ensuring that all employees are
treated with respect and have equal opportunities for career advancement.

We recognize the importance of promoting employee wellbeing and supporting work-life
balance to ensure the health, happiness, and productivity of our workforce.

We will provide access to resources, programs, and initiatives aimed at promoting physical
and mental health as well as flexible work arrangements.
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We will encourage open communication and feedback mechanisms to address any concerns
related to workload, stress, or work-life balance, and strive to create a supportive and
accommodating work environment.

Wages and Benefits

We are dedicated to providing fair and competitive wages and benefits that reflect the skills,
contributions, and performance of all of our employees.

We will ensure compliance with all relevant employment laws and regulations regarding
wages, overtime pay, benefits, and working hours, including adhering to minimum wage
requirements.

We will regularly review and benchmark our compensation and benefits packages against
industry standards and market trends to ensure they remain competitive and aligned with
our commitment to attracting and retaining top talent.

We are committed to offering comprehensive benefits that support the health, wellbeing,
and financial security of our employees, including but not limited to health insurance,
retirement savings plans, paid time off, and opportunities for professional development.

We will communicate transparently with employees about their wages and benefits,
providing clear information about compensation structures, eligibility criteria, and any
changes or updates to benefits packages. Additionally, we will provide avenues for
employees to provide feedback and suggestions for improving our compensation and
benefits offerings.

Health and Safety:

We prioritize the health and safety of our employees, contractors, and visitors by maintaining
a safe and hazard-free work environment.

We will comply with all relevant health and safety regulations and standards, conduct regular
risk assessments, and implement measures to prevent accidents, injuries, and occupational
health hazards.

We will provide comprehensive health and safety training to all employees ensuring they
have the knowledge and skills to work safely and responsibly.

Our inductions include but are not limited to training on and use of Personal Protective
Equipment, training on our Health & Safety Policy, training on work with hazardous
materials, distribution of educational materials on health and safety procedures specific to
the site.

Non-Discrimination

We uphold a zero-tolerance policy against discrimination of any kind and are committed to
providing an inclusive and equitable workplace where all individuals are treated with dignity
and respect.
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e We will not tolerate discrimination based on race, ethnicity, colour, nationality, religion,
gender, gender identity or expression, sexual orientation, marital status, age, disability, or
any other characteristic protected by law.

e We will ensure that all employment decisions, including recruitment, hiring, promotion, and
compensation, are based solely on merit, qualifications, and job-related criteria, without
regard to any protected characteristic.

o We will provide equal opportunities for all employees to succeed and advance in their
careers, fostering a culture of diversity and inclusion that values the unique perspectives and
contributions of every individual.

e We will conduct regular training and education programs to raise awareness about diversity,
inclusion, and unconscious bias among employees, managers, and leaders, promoting a
culture of respect and understanding in the workplace.

Gender Equality

e We are committed to promoting gender equality and empowering women in the workplace,
recognizing the importance of creating an environment where all employees, regardless of
gender, have equal opportunities for success and advancement.

Women’s Rights

¢  We will actively work to eliminate gender-based discrimination, harassment, and biases,
ensuring that women are afforded the same rights, privileges, and respect as their male
counterparts.

¢  We will strive to achieve gender balance and diversity at all levels of the organization,
including leadership positions and decision-making roles, through targeted recruitment and
mentorship.

e We will support initiatives that promote women's rights and empowerment both within our
organisation and in the broader community, including partnerships with organisations that
advocate for gender equality, education, and economic opportunities for women.

o We will regularly review our policies, practices, and processes to identify and address any
barriers to gender equality and women's advancement in the workplace, fostering a culture
of inclusivity, fairness, and support for all employees.

Grievance Procedures

o We recognize the importance of providing employees with a fair and accessible mechanism
for addressing grievances, complaints, or disputes related to their employment.
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e  We will establish clear and transparent grievance procedures that outline the steps for
lodging a complaint, the process for investigation and resolution, and the avenues for appeal
if necessary.

e We will ensure that all employees are aware of their rights and responsibilities regarding
grievance procedures and provide training and support to managers and HR personnel
responsible for handling grievances.

e We will handle all grievances promptly, impartially, and confidentially, respecting the privacy
and dignity of individuals involved, and take appropriate actions to address any concerns
raised and prevent recurrence.

e We are committed to fostering a culture of trust, openness, and accountability, where
employees feel comfortable raising concerns and confident that they will be addressed in a
fair and constructive manner.

Environmental Sustainability

e  We will always aim to reduce our carbon footprint by implementing energy-efficient
practices in our operations, such as optimizing equipment usage and reducing energy
consumption.

¢  We will minimize waste generation and promote recycling initiatives within our facilities.

¢  We will source materials from environmentally responsible suppliers, prioritizing those with
sustainable practices and certifications.

Community Engagement

e We will engage with local communities through volunteering initiatives, charitable
donations, and partnerships with community organizations.

e  We will support educational initiatives in STEM (Science, Technology, Engineering, and
Mathematics) fields to inspire and empower the next generation of engineers.

¢  We will collaborate with local businesses to address community needs and contribute to
social development projects.

Ethical Business Practices

e We will conduct business with integrity, honesty, and transparency, adhering to all relevant
laws, regulations, and industry standards.

e We will ensure ethical sourcing practices by conducting due diligence on suppliers and
partners to prevent involvement in unethical practices such as forced labour or
environmental degradation.

e  We will uphold high standards of corporate governance and accountability, with regular
audits and reporting mechanisms in place to monitor our performance and identify areas for
improvement.
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Innovation for Social Impact

e  Where possible we will invest in research and development efforts that focus on developing
sustainable technologies and solutions to address societal challenges, such as climate
change, resource scarcity, and infrastructure resilience.

e Should the opportunity arise we will collaborate with academic institutions, research
organizations, and government agencies to drive innovation and knowledge exchange in
areas of social importance.

e We will encourage employees to contribute their expertise and creativity to projects that
have a positive social impact, both within and outside the company.

Implementation and Monitoring

e  We will establish a dedicated Corporate Responsibility Committee responsible for overseeing
the implementation of the plan, setting objectives, and monitoring progress.

e We will integrate corporate responsibility considerations into our decision-making processes
and performance evaluation criteria.

e We will regularly assess and review our corporate responsibility performance, seeking
feedback and adjusting our strategies and actions as necessary to achieve continuous
improvement.

By adhering to this Corporate Responsibility Plan we aims to not only achieve business success but
also contribute positively to society and the environment.

Continuous Measurement and Improvement:

e We are dedicated to continuous measurement and improvement of our social policies and
practices to ensure their effectiveness and alignment with our values and objectives.

e  We will establish key performance indicators (KPIs) and metrics to monitor the
implementation and impact of our social policies, regularly tracking and assessing our
progress towards goals and targets.

e  We will conduct regular reviews, evaluations, and audits of our social policies and practices,
soliciting feedback from employees, stakeholders, and external experts to identify areas for
improvement and innovation.

e We will leverage data and insights gathered from measurement and evaluation efforts to
inform decision-making, prioritize initiatives, and allocate resources effectively to address
areas of opportunity or concern.
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e We will foster a culture of continuous learning and adaptation, encouraging
experimentation, collaboration, and knowledge-sharing across the organization to drive
positive change and sustainable outcomes in our social responsibility efforts.
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